Integrity
We stand up for what is right even in
the face of a challenge, and do what
is right, even if no one notices.

Customer
Service
Whether the answer involves going
the extra mile or delivering bad news,
we are courteous, patient, humble,
and professional.

Innovation
We allow the freedom to try new
things, and recognize that through
creativity and reasonable
risk, we will build a stronger,
healthier Town together.

Efficiency
We will find the shortest path on a
route or in a process, and operate
without waste, with proper use of
taxpayer dollars, and without
compromising quality.

EXECUTIVE
REPORT
OCTOBER 2021

Project
Update

King Road
The Town, along with Denton County and the City of Frisco, has secured funding
partnerships for the design and construction of the King Road Improvement Project. This
project will include the widening of King Road from Witt Road west to Rose Lane. The
section from Witt Road to Anthem Drive will be a four-lane divided road with a center
median. From Anthem Drive to Rose Lane will be a thirty-seven foot wide section with a
center turn lane. We expect the joint design and right-of-way acquisition by Little Elm and
Frisco to complete by late Spring 2022. We expect the construction of the project to take
approximately twelve months to completion. Ultimately the construction time frame will
be determined within the bids received for the project. Without the continued partnership
and cooperation of the Denton County Commissioners Court this project and many other
major road projects in the Town would be challenging to fund and complete.

US HWY 380
The project will expand US 380 to include three mainlanes in each direction from US
377 to the Denton/Collin County Line (approximately 10.5 miles), add five grade
separations, raised median, and continuous lighting. It is currently scheduled to start
in January 2022 and take three years to complete. The contractor is Zachry
Construction, and the overall project cost is $140.5M.
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Green Ribbon Project
Work will soon begin on FM 423 to install landscaping improvement
within the existing medians from Eldorado Parkway to Logan Springs
Drive. The contractor is Central North Construction, and the project is
expected to take seven months to complete. The total cost of the
project is $1.3M, and is funded by the TxDOT Green Ribbon grant
program.
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Cottonwood Park
This project will add many park amenities near the Cottonwood Marina,
including playground areas, trails pavilions, restrooms, and parking. The
design is complete, and we are awaiting approval from the Army Corps
of Engineers. Construction is anticipated to start late Spring 2022. The
project is also partially funded by a grant through the Texas Parks and
Wildlife Department.

Ballfields
The project includes replacing the existing natural infield turf with a highquality artificial turf at the Cottonwood Park Ballfields. The construction
contract was recently awarded to FieldTurf USA, and we anticipate the
project to be completed by March 2022.
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Project
Update

The Lawn at The Lakefront™
The Lawn at The Lakefront™ will include several park amenities near
the Tinman Water Tower, including playground and waterplay areas,
performance plaza , landscaping, and utilities. The design is 95%
complete, and we anticipate starting construction in early 2022.
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Town
Events

National Night Out Recap
National Night Out was a success as we bounced back from last year when
COVID-19 disrupted the traditional NNO activities.
We had twelve sites, which represented all of the six defined police beats of our
Town. Each party was unique with one common goal to bridge any gap between
residents and staff. We had bounce houses, singers, food, drinks, and plenty of
activities to keep the kids entertained while officers and Town staff visited with
stakeholders gaining insight to their neighborhoods.

Pumpkin Hollow Recap
This year we hosted our annual Pumpkin Hollow event in Little Elm Park on
October 14-16. The event featured a lit-up Pumpkin Trail, a haunted trail, and a
carnival area with more than 20 vendors giving out prizes and candy or selling
food. Four thousand people attended the event over the three nights. We collected
$26,947 in revenue from the trail and the carnival.
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Magic of Lights™
Magic of Lights™ is back again this year! Magic of Lights™ will be in Little Elm
Park from November 20 through January 2, 2022. Little Elm Park will close daily
at 5 p.m. during this time.
The free, walk-thru night in the park will be December 4. This day will be closed
to cars coming through but free for people to park, walk around and see all the
light displays up close. Magic of Lights will be fully closed on December 31.
Ticket prices are shown below:
At the Gate Pricing - Weekday (Mon-Thurs) $30
At the Gate Pricing - Weekend (Fri-Sun) $35
To enter the Magic of Lights, please use the back entrance of Little Elm Park
located at 600 Main Street, Little Elm, TX 75068.
For more Magic of Lights information please click here.
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Santa Around Town
The Town has done Santa Around Town for more than 10 years. We now have
27 routes, including those in Crossroads and Lakewood Village this year.
This year, the routes will take place on 15 nights starting on November 29
through December 17.
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Turkey Dash
Semi-Virtual 5K/10K
We provide the course, you run it at your own convenience.
Register for either the 5K or 10K and run that course during the
month of November. Courses are located on the Lakefront Trail, and
start and end in the Hula Hut parking lot.
**Cost is $25 per person and includes a shirt. Shirts will be available
for pickup on December 1.
**For more information, maps of the courses, and links to register,
please visit here.
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ISO Rating
In communities throughout the U.S., the Insurance Services Office, Inc.
(ISO) rates the effectiveness of fire protection. This effectiveness rating,
or classification, is used by insurance companies to set the homeowner
premium rates for their customers. To derive a classification, ISO uses a
standard survey that focuses on three primary service areas in each
community: fire suppression and prevention activities, water supply and
the distribution system, and the capabilities of the 911 communication
center. The total score derived from the survey results in setting a
classification between 1 and 10. The best possible outcome for a
community is to earn an ISO Class 1. The Town of Little Elm earned this
prestigious recognition, becoming a Class 1 community on September 1,
2016. Recently, ISO has completed a new survey on our community.
Thanks to support from the Town Council and partnerships with the
Public Works Department and Denton County Communications, we are
pleased to announce that once again, the Town of Little Elm has earned
a Class I rating. According to ISO, only 411 communities across the U.S.
are currently rated as a Class 1.
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Wing
We're excited to announce that Wing has chosen Little Elm
as a location for their new model for drone delivery service.
Wing is currently partnered with Walgreens as a first step in
fulfilling store-to-door, on-demand deliveries in a select
radius in Little Elm. Learn more here.
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Water Quality Update
Over the summer, Public Works flushed a number of fire hydrants around
the Town. Flushing is an integral part of the Water Division’s mission to
provide a safe, reliable, and continuous supply of potable water. Flushing
helps move fresh water into areas where water use may be scarce.
Flushing can also assist with cleaning biofilm, which is the normal
biological growth that can build up over time inside the water lines.
Flushing is utilized throughout the calendar year, but it is more prevalent
during the summer months when the temperatures are high.
This past summer was particularly difficult because of several issues that
North Texas Municipal Water District, our water provider, experienced.
The Public Works Department monitors the quality of the water
throughout the system to determine which areas would benefit from
flushing. We also monitor the water as it enters the system and utilize a
method of cycling the ground and elevated storage tanks to push the
freshest water out into the system.
There were many long days and very long nights over this past summer,
but we are happy to report that we were able to fulfill our mission and had
no violations from the Texas Commission on Environmental Quality
(TCEQ). If you have any questions about flushing, water quality, or
anything else water, sewer, streets, or drainage related, please reach out
to the Public Works Department.
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Water Rates
The Town working with an independent Utility Rate Consultant in 2020
developed a five year rate plan to provide sufficient funding for the
operation, debt service, capital expenditures, and a healthy reserve to
insure superior utility services for the residents of the Town of Little Elm.
The forecast of the study extended five years to minimize annual rate
increases. The rate for the 2020-2021 fiscal year was frozen knowing that
all of our community was suffering and recovering from the COVID-19
pandemic. The remaining four years include a 2 percent increase annually
for water rates and no increase for sewer rates. For an average residential
customer using 6,000 gallons a month this will be an increase of $1.26 on
the monthly water bill. The increase does graduate over the three tier
system for higher consumption users to encourage water conservation.
This cart below illustrates the five-year plan for residential customers.
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The Cove at The
Lakefront® Report
Fall Hours:
Monday-Friday: 4 - 8 p.m.
Saturday: 10 a.m. - 6 p.m.
Sunday: Noon - 6 p.m.
Upcoming Events & Promotions
Commercial for The Cove®
We are shooting a television commercial for The Cove® on
Sunday, November 12 from 8 a.m. to noon; staff and members
invited to participate!
Holiday Hours:
November 22-24 – 11 a.m. to 8 p.m.
November 25 – Closed for Thanksgiving holiday
November 26 – 11 a.m. to 8 p.m.
November 27 – 10 a.m. to 6 p.m.
November 28 – noon to 6 p.m.
Black Friday at The Cove®- November 26
Tree Lighting Ceremony at 5:30 p.m.
Special deals
One month free membership with purchase of one month
20 percent off swim lesson registration
20 percent off The Cove® t-shirts
Buy one, get one free weekday cabana rentals
Day Pass family pack of four admissions for $30

Statistics for
October
ATTENDANCE

4,939
TOTAL

183

AVERAGE DAILY

114,452

SINCE OPENING

RENTALS

91

BIRTHDAY
PACKAGES

71

CABANAS

119

LOCKERS
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COVID-19 Update
The County has created a city - specific dashboard to provide residents with up-to-date
statistics for COVID-19. Click here to access it!

October 1

November 1

Recovered

4851

5539

Active

909

579

Deaths

16

16

For the latest information related to
COVID-19, you can visit our website at
https://www.littleelm.org/1446/COVID19-Information
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Town
Staff

employee

SPOTLIGHT

My name is Mitch Haug and I started as a Graduate
Engineer in October. I grew up in a small town in
New Jersey and moved to Texas in 2015 to attend
Texas A&M. I met my wife there and graduated with
a degree in Civil Engineering in 2019. I moved to
Dallas and worked in roadway design consulting for
2.5 years before coming to work for the Town. I am
actively pursuing my PE license and plan to take the
exam in January.
I live here in Little Elm with my two dogs and my
wife, who is due in April with our first child. We’ve
lived here for about 1.5 years. I spend a lot of my
free time on home improvement projects or working
on my old station wagon. I also enjoy spending time
outdoors, often at the McCord Dog Park and
surrounding trails.

My name is Shane Urrutia and I started as the
Budget Performance Specialist in the Finance
office in October. I received my bachelors from
Chico State University in California, and moved to
Texas to pursue a Masters in Public
Administration. I’ve worked with the City of Keller
and the Town of Little Elm as an intern before
joining the team full-time in Little Elm.
In my free time I enjoy golfing, walking my dog,
and watching movies. I am very excited to be here
in Little Elm!
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Around
Town
Certificates of
Occupancy
Heston Insurance
Chambers Bank
Alter Ego Hair Salon
Avid Foot and Ankle
Craft Pies Pizza
Crown Pharmacy

Flatwork
Panther Creek Building 2
Lotus Shopping Center
The District
Tin Man Social
Lakeside Crossing
RTI Bld 3

Interior
Jocelyn Yu, DDS
King and Cardinal Burgers
LE Massage
BubbleWell

Vertical
Elm Ridge Office Park Building 2
Siri's Crossing Lot 1, 2, & 3
King Plaza Addition
Arena Sports Bar
Shawnee Trail
ASCO
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Monthly
Updates

October Housing Report

YTD New Residential Permits
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Monthly
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Sales Tax Update
The Town received a distribution for the month of October 2021
from the State Comptroller’s office in the amount of $918,639.92.
This sales tax distribution is for reported sales for the month of
August. This is an increase of 14 percent or $114,508 from the
August taxable sales last year. The FY 2021 budgeted sales tax
revenue reflected a 3 percent increase over last year’s
actuals/estimates. To date, the Town is over FY 2021 projected
budgeted sales tax revenue by 15.61 percent.
Statewide, the Comptroller’s office reported that sales tax collections
year to date are up by 20.1 percent for October 2021 sales tax
revenue compared to October 2020 and year to date up by 13.9
percent.
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Monthly
Updates
September Statistics

Announcements
The Town's
Annual
Christmas
Parade and Tree
Lighting will be
held on
December 4
at 6 p.m.
If you wish to
participate in the
parade this year,
please click here.

1,939 Building Inspections
138 New Homes Permitted
88 Residential Certificates of Occupancy
Issued
646 Community Integrity Cases
97 percent Compliance Rate
127 Bandit Signs Collected
68 Rental-Home Safety Inspections
53 Health Inspections
564 Mosquitos Tested
0 Positive West Nile Virus Cases
2,745 members at The Rec at
The Lakefront™
3,481members at the The Cove
at The Lakefront™
1,417 members with combined
memberships
Estimated Population
51,044
Calls for Service
October: 407
YTD: 4,497

October: 5,887
YTD: 41,277

EDC - November 15
Town Council - November 2, 9, & 16
Planning & Zoning - November 4 & 18
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