Integrity
We stand up for what is right even in
the face of a challenge, and do what
is right, even if no one notices.

Customer
Service
Whether the answer involves going
the extra mile or delivering bad news,
we are courteous, patient, humble,
and professional.

Innovation
We allow the freedom to try new
things, and recognize that through
creativity and reasonable
risk, we will build a stronger,
healthier Town together.

Efficiency
We will find the shortest path on a
route or in a process, and operate
without waste, with proper use of
taxpayer dollars, and without
compromising quality.

EXECUTIVE
REPORT
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Project
Update

STRATEGIC PLAN
The Town of Little Elm's Strategic
Plan consists of goals, long-term
objectives, and action items. Goals
are set at a high level and serve as
visionary statements of the
Council’s big picture priorities.
Long-term objectives are a mix of
operational expectations both from
a ‘how we operate’ perspective and
a ‘what we accomplish’ perspective.
Action items are staff initiatives that
help us measure our progress
toward our objectives.
For the past several months, staff
has been creating an interactive
dashboard that displays our goals,
objectives, and action items. You
can following along and watch our
progress here!
The next phase for our strategic
plan is to create a performance
measurement program to help us
track the progress we have made
toward our strategic plan. To kick
off this program, we have installed
feedback terminals in various
locations around Town. Next time
you're out and about and see one
of these, let us know how we're
doing!
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Town
Briefings

ASM UPDATE
The Town’s contractor, Urban Infraconstruction, began replacing concrete panels on Walker
Lane in mid-June and that work is now complete. The contractor is currently working on
replacing concrete panels along Woodlake Parkway, and that work is expected to be
completed by mid-August. A second construction crew will begin to replace the concrete
panels along Witt Road and King Road starting on July 16, and that work is expected to take
approximately two weeks. Remaining work will include asphalt chip seal replacement of Old
Highway 24 and Kayewood Drive. Those projects should begin in early August. The
contractor will also be replacing sidewalks in several residential areas including Eldorado
Estates and Lakeside Estates. We will communicate with the effected homeowners prior to
beginning that work. The overall project remains on schedule and on budget.

VEHICLE INSPECTIONS
The Town’s Fleet Services division can now perform vehicle inspections as part of the state’s
annual vehicle registration program in house. In the past, the department responsible for
the vehicle was required to take it, and have it inspected at a local vehicle inspection
station. As you can imagine, this process was extremely time consuming. Bringing the
process in-house provides us the ability to perform vehicle inspections much more
efficiently, saving as much as 200+ hours of staff time annually. It also allows us to better
manage the overall vehicle inspection process, because we can perform inspections as
much as ninety days in advance of their expiration date.

SCHOOL ZONES
The beginning of the school year is right around the corner. In order to acclimate the
traveling public to the local school zones in the area, the school zone flashers will be turned
on prior to the actual start date of school. The school zone flashers will be placed in
operation on August 1, 2019. The flashers will remain in operation up to the beginning of
the school year, and then will continue operations as normal throughout the school year.
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LAKEFRONT LIGHTS
Building lights are coming to the Lakefront District! Inception Lighting has been installed on
Town buildings in the Lakefront. These LED strips will be on the buildings year-round and
will change colors based off of events going on in the Lakefront.
Additionally, there will be up-lighting installed in the coming weeks to light up the water
tower, Little Elm Park trees, Lakefront mural and Hula Hut/Hydrous trees on Eldorado. This
will enhance the distinction of the district and allow for lighting to go along with special
events and themes throughout the year.

BEACH INFORMATION KIOSKS
Notice something new at the beach?
Digital kiosks have been installed! The
kiosks will have the Lakefront map,
promote events in the park, as well as
ads for local businesses. It will be an
information center for people spending
their day at the beach. It will also have
information on how to use our efrogs
shuttle service!
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Town
Events

You're Invited!

The 42,000 square-foot facility
will be adjacent to the
Recreation Center and will
feature a retractable roof and
sides that open to the outside, a
double FlowRider® indoor wave
surfing machine, slides, and an
activity pool.
The site will also have two lap
lanes, a large play structure, a
splash pad, and fun for the
entire family - all year long. The
water park will also have party
rooms, cabanas, and a
mezzanine terrace for
entertaining.
The project is expected to be
completed in early 2021.

Name the Aquatic Park!

The Town of Little Elm is crowd-sourcing a name for the aquatic park. Participants can share their name
ideas for the aquatic park online at www.littleelmaquaticpark.com for a chance to win a free family
membership good for both the aquatic park and the Little Elm Recreation Center.
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employee
SPOTLIGHT

Hello! My name is Summer Calendine and I
am the Human Resources Generalist. I have
been with the Town for over a year and a
half. I received my bachelors degree in
Business Management from the University of
Florida and my Master’s degree in Human
Resource Training and Development from
Amberton University. I have been married to
my husband Travis for 21 years, and we have
four children.
I passed the exam and earned my Society for
Human Resource Management Certified
Professional (SHRM-CP) certification this
month after ten months of rigorous study.
This national certification covers behavioral
competencies and functional knowledge
areas within the themes of HR Competencies,
People, Organization, Workplace and
Strategy. Earning the SHRM-CP shows that I
am a recognized expert and leader in the HR
field, and the skills and knowledge I gained
helps to keep our organization more
competitive in today’s economy.

What’s up everybody!! My name is Fred Gibbs
and I’m the Director of Development Services. I
am also a member of the graduating class of
the 2019 Certified Public Manager Program, or
CPM.
The CPM program is a nationally accredited
comprehensive statewide management
development program specifically for managers
in federal, state, and local government and for
managers in the not for profit sector. The
program’s primary goal is to improve the
performance of public and not for profit sector
managers and the organizational performance
of state, local and federal government. The
program consisted of seven courses that took
little over a year to complete.
Why was this program important to me
professionally? Its importance stems from my
pursuance into City Management. It provided
me some good techniques and tools that
helped me take that extra step to my
professional goal. After almost 18 years of
service in city government, I hope to keep
moving forward in that direction.
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Monthly
Updates
July Statistics

Citizens
Government
Academy
Have you ever wanted a behindthe-scenes look into the Town of
Little Elm? If so, consider one of
our three Citizens Academies!
These community programs help
to answer questions, give
explanations and insight, and
create future leaders of Little
Elm!
This is an eight-week program
designed to offer Little Elm
residents the opportunity to learn
about the daily functions and
roles of local government. The
goal of the program is to create
more informed, engaged, and
proactive members for the
community to strengthen the
Town’s vision for growth and
development. The Town holds the
CGA from September to
November 2019. Applications are
now open. Apply online here!

1,488 Building Inspections
863 Community Integrity Cases
50 New Homes Permitted
75 Residential Certificates of Occupancy
Issued

4,140 members at the Little Elm
Recreation Center

Calls for Service

July: 353
YTD: 2,393

July: 4,115
YTD: 24,354

Planning & Zoning - August 1 and 15
Town Council - August 6 and 20
Budget Retreat - August 7 and 8 (if needed)
EDC - August 12
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